Rotary Club of Key Largo

Board of Directors Meeting

Minutes-January 4, 2010
The meeting was called to order at 7:30 a.m.by President John Stuart, Board members present:

Dave Andrews, Bill Andersen, Cris Beaty, Jim Boilini, Sara Hamilton, Katrina Lavene, 

Whitney Lavene, Deborah McAfee, Mike Shipley and Susan Recarey.

Minutes of the December 1, 2009, meeting approved and will be posted on our website.

Old Business


New Member Orientation:

To be held on January 20, 2010, at Coconut’s; time - 6:30 P.M., first drink is Rotary’s expense, Taco Night at Coconut’s. Katrina Lavene will provide details to membership tomorrow.
Nautical Flea Market:

 Date- February 20 and 21, 2010-Our club will be participating; signup sheets to be provided for assignment of times to our members.

Woofstock Saturday March 6:

Membership to be selling beer and wine; the need for a beer truck to be determined by event committee.

Foundation Dinners:

February 5 and March 20, 2010

Committee meeting on Jan. 5, 2010, at 5:00P.M at Doc’s Diner 

Request for volunteers will be made at tomorrow’s meeting; set up, decorating, serving etc.

Insurance Update:

Confirmation was received from current Directors and Officer’s Liability agent that the Great American Ins. Co. policy will be primary even though coverage is also provided by Rotary International. Cris Beaty and Debbie McAfee have copies of agent’s e-mail summarizing insurance program. The Great American Ins. Co. policy was renewed as provides broader coverage; prior acts and defense cost’s outside the limit of liability.

Rotary Camp:

Tabled until additional information is provided.

NEW BUSINESS

Election Results: Posted;   thank you to all who participated and congratulations to the winners.

Term 2010 to 2011

Katrina Lavene was elected as incoming club Secretary.

Director’s –

Two Year Terms; Bill Andersen, Cris Beaty, Jim Boilini, and Mike Shipley 

One Year Term; Gary Bauman, Ted Dreaver, and  Scott Newberry 

Dave Andrews will be stepping down as Treasurer (Foundation) but will continue to chair the Scholarship Committee.

Nautical Golf Tournament:  April 30 and May 1, 2010;  the board approved Jim Boilini to be our representative to attend meetings for the Nautical Golf Ball fund raiser ; tentatively 50% of the net proceeds may be allocated to Rotary projects, scholarships etc.
Women’s Football Tournament: 19th Annual International Girls and Women’s Flag Football- February 7-15, 2010- Board approved $250. To support a Florida Keys team; we are partnering with the Rotary Club of Key West

Jake Beaty’s China Trip Request: Jake Beaty was selected by Key Largo School to be a  participant in the People to People trip to China program; board approved $1,000.   to assist in expenses.
Club’s 20th Birthday:  A celebration is being considered; tentative location is the Upper Keys Sailing Club.

Key Largo Safety Patrol request for financial assistance:  Date- January 22, 2010, trip to Washington D. C.

Board approved $500.

Banking: Bill Andersen and Katrina Lavene will review current bank accounts to determine if consolidation is in order.

Centennial Bank has offered to partner with us to sponsor a Take Stock In Children Golf Tournament at Ocean Reef; deferred to committee members Katrina Lavene and Jennifer Miller to review options; as a point of clarification the Take Stock In Children Back Country Fishing Tournament will continue for 2010 as TDC funding has been approved.

COMMITTEE REPORTS

Membership:

Remind new members of orientation program at Coconut’s on January 20, 2010 and to be vigilant in seeking potential new members.

Pass out “Free Breakfast” cards as an incentive.

Attendance reminder letters to be sent on an as needed basis.

Scholarship:
Recipients are failing to contact us to continue scholarship funding; Dave is in the process of contacting to determine ongoing need.

International Service Project:  Heifer International is under consideration.

Foundation:  Italian Pasta Nights- February 5 and March 20, 2010

Interact: Interest from students is waning; suggestions are welcomed in ways to create interest.

Treasurer’s Report: July 2009 to December 2009

Monthly Profit & Loss and Balance Sheet Reviewed and all obligations are current. 

Respectfully Submitted,

Deborah McAfee
Secretary
